07 PPM and cost of rejections

Name plate on the front of a Japanese JV

“We are a 100-PPM company”

How to measure

For every production entry, 

Enter not merely, “passed”

But both made and rejected, passed is the net.

Item Wise Rejection upto 20 Reasons and Loss of Revenue due to This.
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Totals and PPM !!! automatic , online , all the time
COPQ
Cost of Poor Quality
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Chart Showing 20 Columns of Rejection Analysis

Control Your Rejections with 20 Objective Data !!!!!!!
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Over All Rejection Report
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1-10-100 rule
same problem may cost just Rs. 1 to curb there

same problem may cost just Rs. 10 to at next stage

same problem may cost just Rs. 100 to curb if it reaches customer
Control Your Rejection , Waste of your Money , due to fault of prodn …!!!!!!!!!!!
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. Rejection Disposal Sheet

shest

Rejection Disposal Sheet
“This Shestis To be used to Make The Rejection Disposal

()

Date [ 120872008

Show Data

Date 010472008 Date [30,062008

PartNo,

Rej Part Name
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RejValue

Reasan

Counter Measure| Remal+

91301-035-0000

1548571 7N

11178MTGFO1

15421-035-0100

15421-KPL-900C

21234-28600

17613-KCC-800!

30605-KE2-840C

14502-086-000F

23113-035-3000

11364-KTC-800C

14610-086-000F

91302-KEV-900C

‘

ORING 107X2
GROMMET (108298)

O RING SPARK PLUG PIPE ™
SCREEN OIL FILTER (HH)
SCREEN OIL FILTER - KPL
DAMPER CLUTCH (4) SUZUKI
CUSHION FUEL TANK RRP-17
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Make them accountable for any rejection done !!!!!!!!
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“Japanese”

“Mistake Proofing”
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Why Did This happen , what is action plan for Next Month ……..

Production and PPM Analysis.
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Details of Items Produced Duri

¥ &

901/042008 To 10/04/2008

For The Period
o

O A 2008
10 21 2008

Date item Name.

ERP code fPart/ Drwg No.

lo4/04/2008

o101
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91010034 114502-085-000R
91010045 117622 6B7-3000
91010045 117622 6B7-3000
91010045 117622 6B7-3000
91010054 112197-KPH-9000
91010054 112197-KPH-9000

Recard: 296/863

Exclusive





Rejection Value with % Rejection
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