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Budgetary control ( for Overheads

         Moving from Cost Control and Cost Reduction towards Cost Management
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Budgetary Control

Budgetary Control Report No. [opogo1  Date [01/06:2008
‘This Sheetis To he used to Feed BudgetVs Actual REPORT DATE

SN(Account | Account Name Budget Amt Variance -

ERP Message

The ERP Shall Take Average of Expenses of 01/04/2008 to
30/06/2008
Less 10 % for Cost Reduction

Remarks
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Budgetary Control ReportNo. [Soo02  Date 0170672008
‘This Sheetis To be used to Feed Budget Vs Actual REPORT DATE

SN(Account | Account Name Budget Amt Variance -
400001 SALARY 396252
460005 FOREIGN TRAVEL(DIRECTOR) 221631
430001 STAFFWELFARE EXPENSES 138808
410001 PFEMPLOYER (EXEC. & STAFF) 69712
460006 VEHICLE RUNNING & MAINTENANCE 61119
400012 SECURITY SERVICES 55002
410007 PENSION FUND EMPLOYER 55022
430004 UNIFORM 46362
440001 RATES & TAXES 44225
460001 CONVEYANCE EXPENSES 38417
420001 ESICEMPLOYER 17692
460003 FOREIGN TRAVEL (OTHERS) 17548
430003 TRAINING CHARGES 11563
410005 ADMN.CHGS/DLIADLI-EXEC.&STAFF 11486
460002 TRAVELLING EXPENSES(OTHERS) 10481
400003 MEDICAL REIMBURSEMENT

Remarks
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Budgetary Control Report No. o000z Date 011062006

“This Shestis To be used to Feed Budget Vs Actual 30/06/2008

SN(Account | Account Name BudgetAmt | Actual Variance
400001 SALARY 396252 447383
460005 FOREIGN TRAVEL(DIRECTOR) 221631 190009.78 31621.22
430001 STAFFWELFARE EXPENSES 138808 164353
410001 PFEMPLOYER (EXEC. & STAFF) 69712 76793
460006 VEHICLE RUNNING & MAINTENANCE 61119 94676.71
400012 SECURITY SERVICES 55002 0
410007 PENSION FUND EMPLOYER 55022 59611
430004 UNIFORM 46362 87360
440001 RATES & TAXES 44225 97918
460001 CONVEYANCE EXPENSES 38417 53832.66
420001 ESICEMPLOYER 17692 17834
460003 FOREIGN TRAVEL (OTHERS) 17548 58494
430003 TRAINING CHARGES 11563 27203
410005 ADMN.CHGS/DLIADLI-EXEC.&STAFF 11486 12561
460002 TRAVELLING EXPENSES(OTHERS) 10481 0
400003 MEDICAL REIMBURSEMENT 6033 7962

Remarks





Zero base budgeting
Analyse every paise, - WHY ?

Incremental budgeting
Last month + 10% ??

Belt Tightening all round
Last Quarter (-) 10% ??

