Idea in this seminar = “PLAN”
Some ideas and their action possibility
Japanese will plan for 9 months, and implement in 3 months, fastest ever

USA will implement for 3 months, and then devote next 9 months to rectify it.

How plan this in the ERP.
Each Import shipment, 
Each Sales Call

Each Export Shipment / Large Sales order

Each Building / new site project

Nobody plans to fail, 

They just fail to plan

Over to Next
