The New

“Copy-Pencil”
Sangeet Kr Gupta,
FCA, AICWA, PDGMM, B.Com (Hons)

To be Successful 

Need of Hour

Is

Cost Control

Cost Analysis

Cost Management

Continuous Cost Review 

Prices are Rising Every Day

Why ?

What is your Fault ?
Why does the customer not give price Rise ?

How to keep Rejection in Control ?
Rejection is Hard Earned money into Drain……

“Copy – Pencil”

Cost Monitoring
The New Copy-pencil is 

“Cost Information Systems”

And 

“Performance Mgmt System”

Take this SMS
On your phone
“Good Morning, Sales of your Company MTD are Rs. 2.29 Cr.
Last month MTD were Rs. 1.98 Cr
Congrats ! Keep it Up.”
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“Hi, Collection News 13-8-2012
Collection MTD are Rs. 78 Lakhs.

Last month MTD were Rs. 119 Lakh
Down 34%

Comeon! What are you doing ?”
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Express Yourself




That is New Copy-Pencil
“ Hi, Mr Pramod, you are absent without leave from the company for last 3 days, pls report to HR dept asap”
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“ Mr Sharma, Your shipment in invoice no 819 dt 11/08/2012, item code “09001013” has been marked “Rejected” by QC Inwards Dept( Pls contact Logistics Dept”
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Finsys ERP :Let’s Plan Big
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Examples from Finsys ERP, similar modules exist in SAP, and BAAN .
From education point of view ………….. 
         How to do the Product Costing
Product Costing
What was the cost when you Settled prices with the customer ?
What is it Now ?

Who will Tell / Calculate on Standard Cost / Latest P.O. / Latest MRR ?
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ERP Will do it for you any time , any place , always

BASED ON standard cost
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CONS N2 GAS COMMERCIAL (PURITY 30010017 0.0007 CUN o o &
CONS BLACK PAINT [HONDA) MARLAC STOVIN 30010004  0.13 LTR 120.00  15.60
CONS THINNER (HONDA) C DASS THINNER - 30010026 0.045 LTR  53.00 2.39
CONS HELIUN GBS PURITY > 99,9998 % 30010011 0.013 CUN 650.00 6.4s

Sales of Item Name :CONDENSER SANTRO-I-10
Part No.

The iverage Sale Price per unit 1269.50
Cost per unit (approx.) 680.31
Contribucion % 46.41%

Custamer Total Offtake

HYUNDAT MOTORS (I) PVT LTD 20765.00

Total Oty Sold during the period 20765.00
Total Sales Value(approx.) 26361167.50
Contribution = 12234542.71

Note §1: This is the pure Contribution, before all labour and overhead costs
#2: The Cost calculated shove, depends completely on the BON and Rates as below
#3: B.O.M.=Bill of Material quantities as specified to the ERP, in the Engineering Hemu
#4: The Rates are Standard Rates in the Item Master
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Now method -2 (Latest PO Rates)
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CONS HELIUE GAS PURITY > 99.9995 % 30010011 0.013 CUN 625.00 8.13 2

Total 1091.83

Sales of Item Name :CONDENSER SANTRO-I-10
Part No.

The iverage Sale Price per unit 1269.50
Cost per unit (approx.) 1091.83
Contribucion % 14.00%

Custamer Total Offtake

HYUNDAT MOTORS (I) PVT LTD 20765.00

Total Oty Sold during the period 20765.00
Total Sales Value(approx.) 26361167.50
Contribution 3689302.81

Note §1: This is the pure Contribution, before all labour and overhead costs
#2: The Cost calculated shove, depends completely on the BON and Rates as below
#3: B.O.M.=Bill of Material quantities as specified to the ERP, in the Engineering Hemu
#4: The Rav Material/BOP Rates are the Naximm Rate,
out of the Purchase Orders raised for this item in this period.
#5: The Synbol==> * Denotes that No P.O. was raised for this item during this Period
and hence rate of this item = Standard Rate given by you in the item master
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Monitor this.

Appreciate the difference

With the Steel, Plastic and Fuel prices, changing every day,

You need to monitor your raw material cost also every week

Changes day to day
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         Cost Information System – The Edifice of Cost Management
         Performance Management System – The Enabler of Cost Management
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