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What is Kanban?

Wednesday, August 13, 2008
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· No items are made or moved without a Kanban. 

· All parts and materials always have a Kanban attached. 

· Defective parts and incorrect amounts are never sent to the next process. 
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Material will be issued to the shift, only and only if all these three say = “YES”
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Benefits
a) Traceability = Who passed the machines are ok ?
b) Traceability = Did somebody say, people are ok ?

c) ……….. like a rocket launch preparation
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